
SEPTEMBER 2026 ©KEYPOINT PARTNERS, LLC BURLINGTON, MA

T H E  R E T A I L  N E W S L E T T E R

KeyPoint Partners, LLC, One Van De Graaff Drive, Suite 402, Burlington, MA 01803
Tel 781.273.5555 Info@KeyPointPartners.com KeyPointPartners.com

KeyPointPartners.com

Continued on Page 2

ACCELERATING RETAIL
Academy Sports + Outdoors opened 2 stores in Q3, with 
plans for 20-25 this year...Muji will open 4 US stores. It op-
erates 13 US stores…Aldi opened 7 stores in 3 states...Code 

Ninjas opened 20+ locations...TJX Cos.will add 500 loca-
tions across its chains. It now operates 5,285 stores...Whole 

Foods will open 2 CA stores next month: It now has 545+ 
stores…BJ’s will open 7 stores this year. It now has 267 lo-

cations...Article opened its 1st US store this month in CA…
Uncle Giuseppe’s Marketplace  will open 2 locations in late 
2027, the next phase of its Northeast expansion...Primark 
will open its 1st store in GA, bringing its US footprint to 47 
stores... Build-A-Bear will open 50+ stores. It now has 674 
locations…Ulta opened 13 US stores in the last quarter…
Burlington will open 20 stores in 12 states in September. It 
plans to open 100+ stores this year.. Marfa Stance opened 
its 1st US location in Wilmette, IL It plans stores in NYC and 
CA…Abercrombie & Fitch will open 50 stores and remodel 
or right-size 80... WOWorks, parent company of Saladworks, 

Frutta Bowls, Garbanzo Mediterranean Fresh, The Sim-

ple Greek, Barberitos and Zoup! Eatery,  opened 23 restau-
rants this year, with 15 in development. This brings its foot-
print to 240 US restaurants...Five Below opened 52 stores 
in the quarter, for a total of 2,022 stores in 46 states.…Ace 

Hardware marked its 100th opening of 2026 and remains on 
pace to open 170+ stores this year. It operates 5,300 stores in 
50 states…Twosome Place will open its 1st US site in VA…
Cider opened its 2nd store in San, Jose, CA It plans 3 more 

RETAIL OBSERVATIONS COMMENTARY
Chris Cardoni, Contributor
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Second-Hand Moves To First: 

A well-known song tells the sto-
ry of Second Hand Rose, whose 
“Father has a business, strictly 
second-hand, everything from 
toothpicks to a baby grand…I’m 
wearing second-hand hats, sec-
ond-hand clothes…” (Second 
Hand Rose, 1921, by Grant Clarke 
and James F. Hanley). Back then it 
was funny, but today, buff eted by 
rising prices, tariff -related avail-
ability issues, and the desire to 
balance aff ordability and sustain-
ability, even high-end shoppers 
are becoming Second Hand Roses – including for gift purchases. Here are a few recent takes:

First: From Luxury Fashion to Holiday Gifts: Why Retailers Need a Secondhand Strategy This Year 
(CivicScience, civicscience.com, August 4, 2026): “Secondhand shopping is a key consumer 
trend to watch...83% of U.S. adults express a willingness to purchase secondhand items, with 
clothing, shoes, and accessories (52%) and physical media, such as books or video games 
(52%), leading as the most popular categories. 

When asked to choose top motivations for going the secondhand route, ‘price’ (52%) is the 
convincing leader...followed by ‘to fi nd unique/vintage styles’ (28%), narrowly outpacing ‘it’s 
more sustainable/environmentally friendly’ (25%)…Shoppers are increasingly interested in 
secondhand luxury fashion items and accessories. 40% of U.S. adults are either ‘very’ (14%) or 
‘somewhat’ (26%) likely to purchase a secondhand luxury fashion item…high-income Ameri-
cans (earning $100K+) represent the strongest share who are ‘very’ likely to buy (16%).

Secondhand interest is likely to have a signifi cant impact on winter holiday shopping this 
year. In fact, 49% of U.S. adult respondents say they are at least ‘somewhat’ likely to buy a sec-

KPP NEWS
New Leasing Business: KPP is handling 
leasing for 90 Point Judith Road, a 2,775 
s/f free-standing retail/offi  ce property on 
Route 108 in Narragansett, RI (at right), 
and 201 Middlesex Turnpike, an 8,985 
SF retail property in Burlington, MA.  Ten-
ants include Starbucks, Sherwin Wil-

liams, and Lapels Dry Cleaning.

Aldi will open 7 stores in 3 states this month
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ondhand item for a holiday gift this year, a 53% increase from 2022 data. The share of those 
who are ‘very’ likely to do this has more than doubled over the same period.

39% of U.S. adults would be ‘more’ likely to shop at their preferred retailer if it introduced 
a secondhand section. That rises to 67% among consumers planning to buy secondhand 
holiday gifts, suggesting secondhand departments may be a particularly powerful seasonal 
driver for brick-and-mortar stores”.

Next: Why Levi’s, H&M, and Even 
Luxury Brands Are Selling Sec-
ond-Hand Clothes (,Josh Green-
blatt, The Walrus, thewalrus.
ca Aug. 12, 2026): Globally, 
second-hand fashion is grow-
ing twice as fast as the primary 
market thanks, in part, to infl a-
tion, eco-conscious consump-
tion, the soaring cost of luxury 
goods, and the social media 
trend churn…thrift stores appear to be sprouting up at nearly the same rate as vape shops.

Online resale platforms, like Depop, Grailed, and Poshmark, contribute to a booming, 
multi-billion-dollar market. In 2025, 148 fashion brands were operating their own resale 
platform, up from just nine in 2020. Brands including Levi’s, H&M, Arc’teryx, Ralph Lau-

ren, and Rolex, along with retailers like Simons and Selfridges, have piloted or launched 
“recommerce” (reverse commerce) initiatives, selling pre-owned clothes through their own 
stores…resale programs are a win-win”.

ROI-nj.com reported on the expansion of Uptown Cheapskate, an upscale fashion resale 
franchise (Fashion reseller Uptown Cheapskate to open fi rst N.J. store in Woodland Park, ROI-NJ 
Staff , August 3, 2026) by BaseCamp Franchising, “the North Salt Lake, Utah-based parent 
company of two upscale thrift concepts, Uptown Cheapskate and Kid to Kid, with more 
than 270 stores open and more than 50 under development...In 2025, U.S. secondhand ap-
parel sales reached $55.5 billion, accounting for 12% of total U.S. clothing spending ($458 
billion), according to Forbes.”

Finally: The Forbes piece referenced (Resale Becomes The Fashion Industry’s New Value Fly-
wheel, Forbes.com, Pamela N. Danziger, Senior Contributor, Apr 02, 2026), notes that “The 
secondhand fashion market is booming, growing four times faster than new apparel and 
becoming mainstream, with 60% of Americans buying used items…resale is now crucial for 
customer acquisition and loyalty…Growing 14% last year, secondhand retail is expanding 
four-times faster than the primary fashion market. Based on current estimates, it is expected 
to approach $80 billion by 2030, rising at a 7.3% compound annual growth rate”.

Retailers - and retail landlords - are seeing fi rst-hand the power of second-hand.
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US stores…Barnes & Noble opened 28 US stores since 
the start of 2026…Target will open 8 stores in 6 states this 
fall... Costco will open 14 US warehouses this year... Jersey 

Mike’s will open 151 US stores. It now has 3,400+ stores...
Wayfair will open its 10th brick-and-mortar location in FL 
in 2028...Reformation opened 4 stores, for a total of 70. It 

expects to open 9-10 stores in the 2nd half years…Auto-

Zone hit 8,000 locations with an opening in TN...Denny’s 

will to open up to 20 locations in the next year.

DECELERATING RETAIL
Carter’s closed 29 US stores, and opened 4. As of July it had 
1,042 stores…J. Peterman has reportedly shut down, as 
has sister company The Territory Ahead...Francesca’s has 
closed 450+ stores in 45 states and will liquidate its assets.

NEW ENGLAND RETAIL
Pressed Cafe opened its newest location in Beverly, MA. It 
plans 2 more this year....Swig signed a 6-unit agreement to 
expand in Greater Boston. It has 150 sites in 16 states...Big 

Y will open in Mansfi eld, MA...Café/yarn shop The Woolly 

Brew will open in Belmont, MA this month... Time Mission, 
the team time-travel experience, will open in Boston next 
year... Fjällräven will open on Newbury St…Activate, an 
interactive game room, will open in Burlington, its 2nd MA 
location…Levi’s will open at Burlington Mall in December... 
L.L.Bean completed its years-long renovation/ reimagin-
ing of its iconic fl agship in Freeport, ME.

Retail sales jumped 1.2% last month after a drop in July, 
the Commerce Department said.

Source: U.S. Department of Commerce - commerce.gov

MONTHLY RETAIL SALES: COMMERCE DEPT.

The Conference Board Consumer Confi dence Index® de-
creased by 0.8 points to 89.4 in August, from 90.2 in July.

Source: The Conference Board - www.conference-board.org

CONSUMER CONFIDENCE INDEX
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Secondhand departments may be a powerful seasonal driver for stores

Wayfair will open its 10th brick-and-mortar store in 2028
Photo©jetcityimage@123RF.COM

Sources: CCivivScience.com; The Walrus.com; ROI-nj.com; Fobes.com

   Photo©jackf@123RF.COM 


